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CHALLENGES

Disparate Data Sources

Manual Processes

Lack of Automation

Information was scattered across different platforms, making
it difficult for sales teams to access real-time data.

The sales team relied on manual data entry,
leading to errors and inefficiencies..

Critical tasks, such as lead nurturing and follow-ups, were not
automated, impacting the speed of closing deals.

SOLUTIONS

*JELTA




AB 7ELTA

SOLUTIONS

SOLUTIONS

Customization

Salesforce was customized to align with our client’s specific sales workflows and
requirements. This involved creating tailored objects, fields, and workflows
to ensure a seamless integration with existing processes.

Integration with Third-Party Tools

Salesforce was integrated with other essential tools such as email, calendar,
& marketing automation platforms to centralize data and enhance collaboration.

Automation

Workflows and processes were automated to eliminate manual tasks. This
included automated lead assignment, follow-up reminders, and notifications
for significant sales milestones.

Real-time Analytics

Salesforce's reporting and analytics tools were utilized to provide real-time insights into sales performance.

Custom dashboards were created to monitor key metrics, allowing for data-driven decision-making.
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RESULT

Improved Efficiency

%\4/? Automation reduced manual efforts, enabling the sales

team to focus on high-value tasks and close deals faster.

Enhanced Collaboration

Centralized data improved collaboration among sales team

members, ensuring everyone had access to the latest information.

Increased Accuracy ‘

Custom validations and workflows minimized data errors,

leading to more accurate and reliable information.

Faster Decision Making

I@% Real-time analytics empowered management with timely ‘

insights, facilitating quicker and more informed decision-making.
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